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NO.1 Which responsibility belongs to the process Demand management?
A. determining the necessary capacity for change

B. periodic consultation of the end users

C. identification of information requirements within the business process
Answer: C

NO.2 Which activity belongs to the process Specify information requirements?

A. defining the global impact of a suggested change to the information provisioning
B. defining the impact of the suggested IT solution on the end user organization

C. defining how the IT solution interacts with the non-automated processes
Answer: B

NO.3 Which monitoring activity belongs to Business data management?
A. monitoring of the integrity of customer data

B. monitoring whether the acceptance test data are correct

C. monitoring the accuracy of reports provided by the IT service provider
Answer: A

NO.4 A marketing campaign has been planned by the sales and marketing department of the end
user organization. Sales and marketing expects that the number of customers in the customer
database will increase by 35%. Which process should act on this information?

A. Operational supplier management

B. Transition

C. Change management

Answer: A

NO.5 What kind of commitment describes the situation where an IT provider takes on the
responsibility to realize a complete solution for the customer?

A. financial commitment

B. obligation to undertake efforts

C. delivery commitment

Answer: B

NO.6 Which process produces an end user training for a new release of an application?
A. Transition

B. Prepare transition

C. Design non-automated information systems

Answer: B

NO.7 Which main activity occurs within all Management processes?
A. administrating

B. checking

C. operation

Answer: A
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NO.8 In which process is an implementation plan made?
A. Planning and resource management

B. Prepare transition

C. Design non-automated information systems

Answer: B
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